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A. Background 
1. In considering the relevance of research in the social sciences to its mandate the 
TAC has explicitly recognized the importance of the work of the economistsand sociologists 
at the International Centres in guiding the programme formulation of those Centres and in 
securing the successful application of the results of their technical research. TAC has 
also emphasized the need for strengthening national research efforts in the field of 
public policy related to agricultural development, and urged that suitable feed-in/feed-back 
mechanisms be established to transmit to government planners the findings of micro-economic 
research on the use and implications of new technology. 
2. In addition to these aspects of socio-economic research in agriculture attention was 
drawn at the seminar on socio-economic research for agricultural development held in Washington 
in July 1973 to the need for policy studies related to certain problems affecting groups 
of countries or even the overall pattern of world agriculture, hopefully leading to better 
management of the world's food and agricultural resources , and the avoidance or at least 
the alleviation of recurrent famines , scarcities of critical inputs, price fluctuations, 
end other crises. It was suggested that means of satisfying this need might also be examined 
by the Technical Advisory Committee, 
3. A further consequence of the Washington seminar was the appointment by the Ford 
Foundation of a consultant (Mr. O.V. Wells) to report on the need for research related to 
world food policy, and the approaches which might be followed in undertaking it. 
Coincidentally, FAO was evolving a proposal (which it had already conceived prior to the 
seminar), for the sponsorship of a semi-autonomous Development Research Centre, which 
would also work inter alia on certain aspects of world food policy problems, but which was 
envisaged as hav- xr role in undertaking socio-economic studies related to the 
whole process of rural development. 
4. An FAO paper related to this proposal within the overall context of sooio-economic 
research was discussed by TAC at its seventh meeting, and the members also met Mr. Wells 
informally concerning his report. As a result of these discussions, the TAC concluded that 
there were important policy issues of a global or inter-country nature on which research 
appeared to be needed, and where an analytical approach conducted by an independent and 
high level group could enable governments and agencies concerned with agricultural development 
to be better informed and thus permit more rational end international policies to be shaped. 
It was pointed out that the outcome of such research could have a significant bearing on 
the research priorities and direction of future progranunes supported by the Consultative 
Group, by providing guidance 0. the changing supply outlook for commodities and inputs, and 
the possible global constraints on the adoption of new technology imposed by economic 
factors. TAC ought therefore to be concerned with such a service because it affected the 
viability of its advice. 
5. It was accordingly decided to set up a sub-committee to clarify the nature of the 
problems requiring research in this field, and possible approaches to initiating the work 
required, as a basis for a paper to be discussed at the July TAC meeting. It was agreed 
that the sub-commitkee would be composed of Sir John Crawford, Dr. Hopper, Dr. Ruttan, and 
Mr. Oram. 
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B. fLeport of the Sub-Committee 
1. Agreement in principle on need for an independent 
World Food Policy Institute 
6. The Sub-Committee met in Washington, D.C. on 3 May and was informed by Mr. O,V, Wells 
concerning the reasons for changes made in his revised report, and also by Mr. Oram of the 
development of FAO's thinking on this matter. 
7. It was apparent from this exchange of views that there was a broad measure of 
coincidence concerning the need for strengthened inter-disciplinary research on policy issues 
of world or inter-country significance bearing on agricultural development with particular 
reference to matters affecting world food production, consumption and trade. Beoause such 
research could involve highly sensitive inter-relationships between countries, and ought to be 
conducted without political impediment it was also recommended both by Mr. Hells and by FAO, 
that it be undertaken at a newly created institute with a basis of independent funding and 
governance. For reasons of economy and working efficiency, however, there was a consensus 
that any such institute should be located in close proximity to a major agricultural agency 
with broad-based expertise, good contacts with developing countries, and modern library, data 
compilation, information, and computer facilities. Rome was suggested as the most convenient 
location, with a close association between the proposed Institute and FAO. 
8. The Sub-Committee concurred with these ideas and unanimously supported the proposal 
for the establishment of a new Institute to study global problems affecting agricultural --.- 
development. It felt, however, that no single institute could oope effectively with the 
are field of sooio-economic research covering all aspects of agricultural and rural 
development as originally proposed by FAO, and, in view of the likelihood of continuing 
uncertainty and difficulty over the world food situation, it recommended that the mandate 
of the institute now being considered should be circumscribed to research and related 
activities concerned primarily with world food policy. It might in fact be named the World 
Food Policy Institute". 
9. Within this general mandate it should be given terms of reference broad enough to 
enable it both to keep in view the current problems and polioies of major producing and 
consuming nations and their probable impact on the short-term food eituation in the world 
with particular reference to the outlook for developing countries! and, through analysis 
of selected key policy issues, to offer guidance to national and international planners 
on the measures required to improve the management of agricultural production resources 
to increase world food supplies, and to achieve a more.equitable distribution of available 
food. 
10. In the light of the endorsement given by the Sub-Committee to the need for such an 
Institute, Dr. Hopper informed the Sub-Committee that an outline proposal based on Mr. Wells' 
report had been submitted to his Board of Governors for provisional approval, and that this had 
been given. He'believed that the Ford Foundation would also be sympathetically inclined to 
towards a soundly based proposal for a World bood Policy Institute, and that other non- 
governmental donors might be interested, He felt that the TAC could accept that sufficient 
funds were in sight to enable such an Institute to be established, and to support it for up 
to five years. 
11. Nevertheless, the governing bodies of the sponsors wished to have reasonable 
assurance that, provided an independent review of its programmer (to be undertaken after it 
had been in operation for about three years), gave justification for its continuation, an 
approach could be made to the Consultative Group for additional financing of the proposed 
Institute after the initial five years had elapsed. 
12. For this reason, he believed that it was extremely important that the Sub-Committee 
should present its ideas on the proposal in a way whioh spelled out to the TAC the role, 
mandate, and structure of the Institute in a clear and precise form so that it could make 
specific recommendations to the Consultative Group endorsing support in principle or 
otherwise for their proposals. 
- 
- 
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2. Mandate and functions for a World Food Policy Institute 
- Nandate 
13. The Sub-Committee recognized the need for an autonomous institution having a broad 
mandate to undertake independent critioa2 analysis on major problems and policy issues 
bearing on the world food situation as indicated in paras. 8 end 9 above. 
14. It considered that its two main tasks should lie in research, and in the dissemination 
of the results of this research to as wide a public as possible, but particularly to national 
and international agencies concerned with higher agricultural policy decisions so as to enable 
administrators to make better informed decisions. 
15. In its research programme, the new Institute should endeavour to complement rather than 
to compete with or duplicate the work of FAO, IBRD, and other Agencies with major programmes in 
fields of food and agricultural policy analysis or socio-economic research related to 
agriculture. This it could do by focussing its effort particularly on the analysis of 
controversial or politically sensitive issues, where the freedom of action or expression of 
other agencies dependent on government support might be inhibited, even if such issues were 
theoretical& within their terms of reference. __-_I -- Conceivably the Institute could also examine 
constructively the policies, priorities , end approaohes of those agencies as a means of 
offering guidelines for their future activities: In any case, close and sensitive working 
relationships would have to be evolved from which both the Institute and the agencies 
concerned would benefit. 
16. The Sub-Committee also stressed that the Institute would have to be highly selective 
in its choice of topics for research. Dr. Ruttan pointed out that it could not hope to 
review the food policies of every country, nor should it attempt to tackle agricultural 
sector analysis or long-term perspective studies. These‘should be considered as part of 
FAO's regular activities. It was agreed, however, that selected comparative studies of 
development experiences and the lessons to be drawn from them could form part of the 
Institute's work; and that even though it was undesirable as well as unfeasible for it to 
attempt to cover the whole gamut of agricultural development, partial analysis could be 
very valuable if it was concentrated on really crucial problems involving policy decisions 
of world significance for future food supply where it was often possible to identify common 
elements affecting countries which were widely dispersed geographically, This should 
probably be the major role of the Institute. 
17. The collection and compilation of national st&tistics on a routine basis, although 
an important feed-in to the work of such an Institute , was not envisaged as part of its 
.task, since this work is handled adequately by FAO and other Agencies such as IBRD and OECD. 
The Sub-Committee believed, however, that a mine of useful information existed in unpublished 
data and studies in the archives of such Agencies, as well as outside the UN system and in the 
private sector, Not infrequently these reports were restricted because of their political 
implications, and collection, collation, and critical analysis of such information and its 
comparison with official published data oould shed fresh light on the problems and motivations 
conditioning food policies of major countries or groups of countries. This should be an 
important continuing research task of the Institute, particularly as a contribution to its 
food policy and agricultural outlook activities. 
18. The Sub-Committee shared Mr. Wells' concern with the weakness of short-term 
intelligence on the global food situation , 
crisis of 19'j'2.1/ It believed, however, 
which had left the world unprepared for the 
that actions taken since, e.g. by the United States, 
and by FAO with-additional Regular Programme support, to improve reporting and to initiate 
lJ Intelligence is defined as the information available at any given time as a basis for 
decision-making: it differs from full statistics in the sense that the latter often 
come too late to help in a critical situation, 
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an early warning system of emergency situations, should greatly improve current awarenees 
of food supplies and stooks. It did not, therefore, think that the proposed Institute 
should undertake this type of food intelligenoe work, but ehould rather concentrate on 
food policy and outlook analysis, drawing on food intelligence information derived from other 
Agencies as part of its feed-in to this part of its programme. 
19. While in nk way downgrading the importance of training and technical assistance 
activities, the Sub-Committee felt that these were best undertaken by other means than through 
an Institute with the role and staff structure they were envisaging. It was agreed that 
technical assistance should not form any part of its duties (although it might draw the 
attention of appropriate Agencies to major laounae), and that training should be confined 
to seminars, workshops, and the 1'in-servioe8 work of the small number of associate research 
scholars from developing countries who would form a part of its staff component on a 
revolving basis. 
Functions 
20. Within this broad framework the main functions of the Institute were foreseen as 
follows2 
(a) Research: Three main tacsks were suggested: 
(i) To keep the current global food and agricultural situation under independent 
surveillance (supply, demand, stocks, and short-term outlook for the major agricultural 
products, as well as fertilizer and other inputs, price and trade developments and 
prospects). 
Its main source of intelligence for this purpose would be secondary data, drawn from - 
FAO, IBRD, and other appropriate bodies, but utilizing both published and unpublished 
information. - 
(ii) To examine selected major food and agricultural policy snd trade problems, 
particularly those involving sensitive relationships between 9nd among countries, 
e.g. distribution of fertilizer or other inputs in short supply; food and other aid 
policies; cartels and their implications; export polioies of major producers; trade 
preferences, trade barriers, and other effects of policies adopted by developed countries on 
the agriculture of developing countries. This research would be done in cooperation with 
other international agencies and national institutions, and the results would be fed into 
the outlook and information activities of the Institute. A particular objective would be 
to help national planners identify the possible impact of problem8 or actions arising outside 
their countries on their internal l esnomies and policies. 
(iii) To identify and research emerging and future problems of global concern likely to 
have an important bearing on food production and utilization (including competition between 
supplies for food and feed) in the longer term. 
A major objective of these studies would be to indicate the a&ions needed in the 
next few years to gear up for better resource allocation end management and to improve 
productivity and food availability in the long run. The Sub-Committee were of the opinion 
that this aspect of development policy is currently receiving inadequate attention both 
vis-Gvis short-term emergency action and long-term perspective planning. 
21. Some illustrative examples of relevant issues requiring reeearch, all of which involve 
elements of contention, sensitivity, and possible conflicts between national and wider 
interests include: 
- the implications of the energy crisis for food supply, food and input 
production strategy, and research on the development of new agricultural 
technology; 
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- the potential impact of promising new technologies in production of food 
or feed or in input'manufacture, on world output of specific commodities, 
trade, price, and oomparative advantage for location of productions 
- the opportunities, costs, tschniual and human problems, and potential 
benefits to the nations immediately concerned, and externally, of 
developing the world's "empty lands,, for agriculture; 
- weather patterns, climatic change and instability, and their significance 
for national and world emergency reserve food stock policies; 
- the magnitudes of post-harvest waste of food and the potential pay-off 
of remedial measures at various stages in the chain; 
- the causes of, and possible remedies for, lagging growth in food production 
in developing countries; comparative analysis of selected development 
strategies (China, India, Japan, Egypt, Mexico, etc.), their successes 
in evolving institutional change which increases productivity, any common 
features determining success or failure, and the transferability of 
their experiences elsewhere3 
- the adequaoy of agricultural research policies and establishments to 
future needs, the resources and investments required to cover priority 
gaps, and the approaohes to their optimum'allooattion; 
- 
- 
- the interrelations and possible conflicts between the goals of, employment, 
increasing food output and mass alleviation of rural poverty. 
22. Such studies would either have to be undertaken on a task force basis, by teams of 
research fellows and associates, and/or by sub-contracting to appropriate universities or 
other research institutions. The ,,core,, staff of the Institute, in addition to participation 
where feasible, would have an important "think tank,, role in identifying researchable topics, 
screening for priority, and working out methodology in collaboration with members of the 
task forces. There is also a clear need to associate staff of the International Research 
Centres, and of the agencies of the UH system in such studies, both to give the broad input 
of inter-disciplinary expertise and experience of developing countries required to supplement 
the background of the Institute's staff, and because the output of the Institute, if it has 
its feet firmly on the ground, ought to be highly relevant to their own policies and 
programmes. 
(b) Information activities 
23. An important task of the Institute must be to transmit up-to-date and relevant 
information on the world food situation and outlook to national policy makers. This would 
be done through regular periodic publications, seminars, workshops, and the device of an 
annual world food outlook conference. 
24. In addition to improving current awareness of major changes in agricultural policy 
by important producing countries or the introduction of new technologies which were likely to 
affect their own policy decisions , such meetings would provide opportunities for interchange 
of ideas with nat %a1 planners on critioal issues of international agricultural policy and 
would thus also offer guidance to the Institute as to what additional research was needed 
and how it might be approached. 
25. The Sub-Committee envisaged the Institute as having two main annual publications, 
supplemented by special research monographs as an outcome of its task force activities. 
These two publications would be: 
0) 
(2) 
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An annual World Agricultural Policy Review, highlighting the 
components of agricultural policy in major producing countries 
or groups of countries, which might have si@ficsnt effects on 
the short-term world food situation, as well as internally to those 
countries. This would be, inter alia, sn attempt to define likely -m 
trouble spots related to food supply, input availability, etc. 
An annual Outlook on Food and Agriculture related to a longer time 
horizon and a broader perspective. This would incorporate and draw 
conclusions from the special studies of the Institute, as well as from 
analysis and critical appraisal of other relevant research such as 
that undertaken by FAO, UNRISD, IBID, and the Club of Rome. It would 
examine issues such as future availability of production requisites, 
(e.g. who is building new fertilizer capacity, where, what types, and 
with what resources based'), and the probable impact on price and 
availability of inputs; it would draw attention to new agricultural 
technology and its implications (e.g. high lysine sorghum); it might 
review the inter-relationships between population, income growth and 
distribution, demand for food, and the incidence of malnutrition, and 
so on. 
(c) Training 
26. As indicated earlier, the Institute is not seen by the Sub-Committee as having a 
formal training role; but a limited number of graduate research associates from developing 
countries (probably around 10 in any one year) would be working as part of its research staff, 
and would in effect be receiving "in-servicer1 training in this wsy. Their experience would 
also be invaluable in helping to ensure the relevance of the work of the Centre to the key 
problems affecting the food and nutrition situation in the developing countries. 
27. A further contribution to training would be the programme of problem-oriented seminars 
and workshops, which is foreseen as an important part of the Institute's study programme and 
"think tank" role- and which might be conducted, at least in part, in locations outside the 
Institute's headGarters where typical problem situations could be studied "in situ" and local 
staff involved. 
28. The Sub-Committee considered that for a single centre of the type proposed to be 
able to exert a useful and effective influence on critical matters related to world food 
policy it must satisfy two conditions. First, it must'demonstrate its competence to select 
the right issues end to undertake relevant and down-to-earth research in tune with major 
trends in world agricultural development, from which it would produce sensible guidance on 
priority problems. For this it would require a well balanced and skilled inter-disciplinary 
staff; secondly, and indispensible to this, it must be able to speak freely and with 
confidence in a way which governments would listen to. For this it should have a structure 
apt to ensure an autonomy in the exercise of its functions comparable to that of the 
International Agrioultural Research Centrss. 
3, Organization of the Institute and operaticnal linkages 
29. Two basic models which might provide this sort of flexibility were originally 
suggested by Mr. O.V. Wells for the proposed Institute, one modelled in fact on the pattern 
of the existing International Research Centres and financed through the Consultative Group 
on International Agricultural Research; 
of Strategic Studies (IISS). 
the other analagcus to the International Institute 
While both of these models would have the purpose of creating 
an organization which would be independent of government controls on its freedom of ehoioo 
of problems on which to work and publication of its results, support for the International 
Research Centres is now largely from governmental agencies , whereas that for the IISS is 
private. It comes from the membership of individuals, universities, corporations, stc, cn 
a fee-paying basis, and members receive the standard institute publications and attend 
seminars appropriate to their interests. 
- 
--I- 
- 
- 
- 
30. While appreoiating the advantages of IISS model in helping to create possible working 
l&ages and in obtaining ideas and information, the Sub-Committee felt that this approach and 
that patterned on the International Research Centres were not mutually exclusive. A sufficient 
volume of solid financial support was oonsidered essential to launch the Institute and to 
guarantee its continuance for a sufficient period to attract high oalibre staff. This appeared 
to be in.sight from private sources , as already indicated by Dr. Hopper. Once the Institute 
was established it could well prove possible to solicit additional private support through a 
scheme similar to that followed by the IISS. Should the results prove unsatisfactory or the 
workings of the scheme too cumbersome, but the Institute nevertheless was doing valuable work 
which they and the TAC felt ought to be continued, the Sub-Committee considered that there 
was nothing to stop the main baokers of the Institute going to the Consultative Group for 
additional financing along the lines indicated earlier by Dr. Hopper. 
31. The Sub-Committee was in agreement that the Institute should be located in Rome, in 
close association with FAO, with working arrangements w3lch would enable it to draw on FAO's 
'$tatistical and food intelligence data without having to duplicate it, and which would also 
enable it to utilize FAO'E other facilities (library' computer, etc.) if necessary on a fee- 
paying basis. It also recognized the value of being able to draw on FAO's staff knowledge 
both.at headquarters and in the field, either for information or for participation in research 
task forces, study groups, seminars, etc. 
32. At the same time it was considered of paramount importance to maintain independence 
and flexibility in the pursuit of the Institute's activities and the Sub-Committee saw the need 
for very careful negotiations with FAO to ensure that adequate autonomy could be achieved 
before a final decision on its location was reached. While no set formulat had been 
conceived, it was felt that sn arrangement under a Trust Fnnd, operating under the control of 
an elected board analagous to that rioently created for the Genetio Resources Programme should 
be explored. 
33. Mr. Oram was asked whether FAO had been able to examine the legal and administrative 
questions involved here. He informed the Sub-Committee that, in connection with FAO's own 
thinking on a possible Development Research Centre, their legal staff had examined several 
lines of approach, drawing both on FAO's own experience and constitutional procedures++& on 
the procedures followed in creating other autonomous research-oriented institutions such as the 
UN Research Institute for Social Development (URRISD), the UR Institute for Training and 
Research (WITAR), ths International Institute for Labour Studies of IL0 (IILS), and the 
OECD Development Centre. While their conclusions were still somewhat preliminary and the 
legal technicalities would have to be spelled out in more detail, he understood that the two 
main solutions considered most appropriate to an institution of the type the Sub-Committee 
was now considering were along the following general lines 2 
34. (i) To establish an Institute under Article XV of FAO's Constitution, by means of an 
agreement between,.FAO and a host government (Italy). The "Guiding PrinaiplesQ~ relating to 
Article Xv allow for a considerable degree of flexibility in negotiating such an Agreement, 
but certain basic features must be regarded as more or less mandatory. These weret 
First,. as regards its legal status, the Institute would need to be established as an 
"International Founaation"‘andthui3'-be endowed with the "oapaoity of a legal person"; not being 
an organ of FAO, that organization "should not assume any civil, financial or other responsi- 
bility other than those provided for in the agreements; -provision should be msde for 
privileges and immunities of the Institute, the members of the governing body and the staff, 
Lhich "should be international.in oharaoter" 
Second, the host government <would occupy a key position, since it'(rather than TAC) was 
expected to provide "land, buildings, pretises, maintenance, protection, public utilities, etc." 
- 
Third, no specific provision existedregarding the composition of the governing body, 
except thme Director-General should be '9epresented . . . . . . in a purely advisory capacite'. - 
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Fourth, the Director of the Institute wouldbe appointed by the Governing Body after 
consultation with the Director-Qeneral of FAO, and in turn be responsible for recruiting and 
- 
appointing the staff. 
Fifth, with respect to the procedure for concluding an agreement, Article XV prMd& 
for two dmct stagest ( ) a an authorization by the Conference to the Direotor-General to 
negotiate; (b) app roval of the text of the agreement by the Conferenoe or by special 
delegationto the Council. 
359 A major snag about this approaoh, assuming it were acceptable to the potential donors 
and to other supporters of the Institute, including the Consultative Group, would be that it 
could involve considerable delay arising from the need for formal approval from FAO's 
aoverning Bodies and for negotiations between FAO and the Government. This would apply with 
even greater force to any institute outside the constitutional framework of FAO. Apa& from 
the fact that there may be doubts whmhe Consultative Group or a body of donors oonstitutes 
a legal entity for the Government to negotiate with,the legislative and/or administrative 
procedures for establishing an Institute under domestic laws are likely to be very complex. 
It therefore seemed desirable to explore an alternative solution (in fact that suggested by 
the Sub-Committee), e.g. a Trust Fund arrangement. 
36, (ii) A Centre established under a Trust Pund.$/It appeared that legally this would be 
feasible, but certain conditions would apply. These were1 
(a) As the Trust Fund would be under FAO's administration, its 
establishment would be reported to the Finanoe Committee. Its accounts 
would have to be audited within FAO's standard procedures. Rules for 
the use of funds could, however, be laid down by the donors in agreement 
with the Director-General of FAO. 
(b) The programme could be laid down by the subscribers to the Trust Fund 
as in the case of a field programme, but presumably through a Board. The 
Programme Committee and the Council would be appraised, but their 
examination of Trust Fund operations is generally limited to the bearing 
they may have on FAO's Regular Programme and Budget. 
(c) Staff would be treated as FAO staff, but not as Regular Programme 
employees, i.e. they would be entitled to normal FAO rights and privileges, 
(e.g. FAO/IDRD Cooperative Programme staff are. now treated as "field stafp'). 
Rationality quotas would not apply in recruitment. Provision could be made 
for the appointment of the Centre's Director in consultation with the 
Director-General of FAO and the Board, and for recruitment of the Centre's 
staff, research fellows and consultants by the Direotor, either acting on 
his own initiative or taking into account sny proposals which might be made 
by the Doard. 
(d) FAO normally imposed a servicing charge to cover rent of office space, 
administrative and auditing costs for handling the Trust, recruitment 
procedures, and provision of maintenance and other facilities within the 
building including library and information services. However, this 
could be negotiable as had happened with the Genetic Resources Board. 
If the Centre were located outside FAO's headquarters area the Trust 
would have to *pay the rent and related costs. Other non-standard 
facilities required from FAO, e.g. computer space or professional staff 
time for specific research tasks would have to be paid for by the Trust Fund. 
- 
- 
- 
IJ Under such an arrangement the use of the term "Centre" is considered preferable by FAO for 
constitutional reasons. Since this terminology would also be in line with the trend of 
usage in the Consultative Group, the Sub-Committee might in any case wish to consider 
adopting the title "World Food Policy Research Centre It inet ead of "World Food Policy 
Institute" as proposed by Mr. Wells. 
- 
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(e) Once an agreed proposal had been formulated it would then be reported 
by- FAO to the Programme and Finance:Committees and the Council. 
37. The most practical approach might'well be to commenoe with a Oentre under a Trust 
Fund arrangement, and then to explore with the Italian Government possibilities and 
conditipns for the establishment of an independent Institute associated with FAO as indicated 
in para. 34 above. Once the necessary legal formalities were completed the Trust Fund would 
be transferred to the administration- of the Institute, and arrangements would be envisaged for 
transferring some or all of the Centre's personnel to the Institute as the nucleus of its 
llcorely staff.i/ 
4. Structure, staffing, and budget of the Centrs 
38, The Sub-Committee recommends that the Centre be established with a relatively 
small core staff, supported by a strong oadre of visiting fellows and research associates 
who.would be selected in relation to specific research tasks with a finite time horizon. 
This should give it the flexibility needed to meet changing imperatives in its research 
programma as required by-an extremely dynamic,and volatile world food situation, while 
kenping down the 0verhead.s inherent in administering a large permanent,staff, 
39. As indicated in pars. 36 above, the basic model envisaged is that of a Centre 
whose programme would be determined by an autonomous Board , operating under a Trust Fund 
administered by FAO and whose employees would be accorded the privileges and immunities 
of FAO staff. 
40. The Sub-Committee feels, however, that the permanent staff nucleus of four 
professionals proposed in the 0.V. Well$ report is inadequate to ensure continuity of 
- management in the event of absence on duty travel, leave or sickness of one of the three 
senior staff, and that the addition of at least two senior professionals to the core staff 
is therefore desirable. - The suggested grades and duties of these senior core staff are set 
out in Annex Table 1, 
41. Similarly, the Sub-Committee se68 a need for greater flexibility in hiring research 
fellows either as Special Consultants, or on a fixed-term contract as task force project 
leaders teamed up with the research associates mentioned in para. 26. At any one time 
around six visiting fellows might be working at the Centre. A corollary of this is that the 
sum of $20,000 a year suggested in the Wells' report is clearly inadequate for an 
institution whose success will depend heavily on its external relationships, and it is 
relevant to note that international-travel costs for Bsingle'outposted international 
technical specialist with regional responsibilities can be as high as $ 10,000. 
42. While certain aspects of the administration of the proposed Centre such as finance 
and auditing would be handled by FAO, the Director would be responsible for arrangements 
regarding personnel, recruitment, travel, purchasing, and day-to-day running of the Institute's 
affairs in accordance with budgetary provisions adopted by the Board to provide support 
services. 
43. The Budget (Annex Table 1) has been calculated on FAO salary scales and gradings, 
although Mr. Wells expressed some reservations to the Sub-Committee as to the adequacy of 
the grading proposed for the Director in his report,snd also concerning the flexibility of the 
FAO system of gradings and opportunities for promotion on merit without creating speoial 
posts in the hierarchy, 
TUnder Article XV the title "Institute" would be constitutionally acceptable, but the use of 
"Centre" could be retained if preferred. - 
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44. In the light of the various changes and additions dirsoussed above the Sub-Committee 
anticipated an initial running expenditure somewhat in exue6s of the S785,oo postulated in 
the Wells report, probably of an order of magnitude around $1 million. In faot the total 
indioated in Annex Table 2 is sl,oO5,519. 
45. This swn includes a factor for rented premises , since given the extremely tight 
accommodation situation within PA0 itself and the need for the Centre to be insulated to 
some degree from the burly-burly of FAO's routine aotivitiee, renting is likely to be a 
necessity. A more permanent solution would seem desirable, however, and perhaps anapproaoh 
might be made to the Italian Government to make available a building for the Centre at a 
~~pepperoorn" rent. Capitel costs are likely to be very low by comparison with those of the 
International Research Centres; mainly transport (one car, one station wagon), office 
equipment, and desk computers. 
46. In computing the future recurrent expenditure of the Centre it would be wise to 
note that Italy, even more thm moat developed countries, is experiencing a period of eerious 
inflation. Hhile it is to be hoped that the eurrent i&ease of around 20 percent per 
annum will fall in the near future, it would be unwise-to project an inflationary inorease 
of less than 15 percent per annum for the next three years , even assuming there is no 
expansion in the actual programme of work and staff component after the Centre is fully 
operational. 
- 
- 
-l- 
- 
- 
Table It WORLD FOOD POLICY IESTITUTE I 
Director 
Assistant Director 
(Chief Outlook Officer) 
Senior Research Officer iv 
Research Associates 
(1) 
(1) 
Grade 
D2 
Dl 
1/ tyka.tldard unit Cost- Total 
U.S.% v,s;-t 
42,060 42,060 
37,620 37,620 
Administrative Officer 
Secretary/Supervisor 1 
Library Assistant 1 
Statistical Assistant 1 
(3) p5 35,820 109,460 
(8) P2 21,600 172,800 
(11 Pl 17,400 17,400 
(3) at3 15,900 47,700 
Secretaries (21 05 13,860 27,720 
Bilingual Stenographers and 
Clerk Stenographers 
Driver and Messenger/Clerk 
(5) G4 11,880 59,400 
(2) 02 8,940 17,880 
PROPOSED STAFF LIST 
TOTALS 532,040 
L/ Based on FAO's Standard Rates for Personnel Services, inclusive 
of salaries and Common Staff Costs. 
2J One economist, one econemetriolan, one agrloulturalist. 
-2- 
Table 2: WORLD FOOD POLICY IKSTI~ t 
ABITUAL BUDGEI (Fir& Year) 
u.s.t 
1. E$sonal Services 
Headquarters "core,, staff (see Table 1) 
Consultant servioes (20 man/months Dl grade) 
2. Travel 
Duty travel, staff and consultants 
(excluding appointment, repatriation and leave) 
3. Executive Board Meeti= 
15 members, twice annually, honoria, per diem, 
and travel 
4. Meetings, Seminars and Conferences 
2 large (30 participants) and 2 smaller 
(10 participants) annually, including travel 
532,040 
62,700 
40,000 
70,000 
80,000 
5. Documentation end Publications 
Including translation costs (at approx, $100 
per 1,000 words) 
20,000 
6. Rent and maintenance of premises -- 60,000 
7. Miscellaneous 
Expendable stores, postage and cables charges, 
contingencies 
Total U.S.$ 
75,000 
939,740 
Assuming 7 percent project servioing aosts 65,779 
Table 3: HNLDH)OD POLICYINBTITUTE t 
CAFTTAL COSTS y 
Office Equipment and Furniture 
14 professional officers - each $ 500 7,000 
IO secretaries (inoludi& cost of typewriters, 
filing cabinets, shelving, etc.) - each $ 825 
mGtG-Copier (1) 
Duplicator (1) 
Desk computer, with accessories (1) 
Desk calculators 
Audio-visual equipment 
Library and registry equipment 
Vehicles 
- Station wagon (Fiat 124) 
- %lGGlj car (Fiat 132) 
(10) 
(1) 
(1) 
Total U.S. $ 
-?/ Based on figures used in FAO's 1974/75 budget with 
inflationarv weirzhti~. 
U.S. $ 
8,250 
1,200 
770 
20,000 
4,400 
2,000 
3,300 
3,000 
3,850 
53,770 
-I-I-P 
10 percent 
- 
